Date: January 14, 2026 Location: EImer Boro Hall

Meeting Conducted by: Tom Ainslie, President

Attendees: Tanya Timberman, Katie Williams, Jim Garrison, Laura Weidman, Mike
Flood, Brian Burt, Tammy Burt, Joe Valver, Cheryl Frett, Bill Shimerhorn, Tom Cushane
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BOARD MEETING - Time 6:30 pm

1. Treasurer: Presented 2025 Report

2. Discussion:

- Spring Clean Up Day, March 14, 2026

- Coaches training sessions March 8th

- Narrowed down the mascot logo to top 3: Elmer Elephants, ElImer Elks, Elmer Iron
Horse

- Spring Registration is Opened til February 23 majors and above/28th minors and
below

- New draft process procedures discussed, further research to be had prior to voting.

- Hall of Fame 2026 nominations to be requested

3. Facility:

- Garrison shed needs repairs/replacement

- Lights need repairing on Garrison and Higgins field

- Septic bed needs to be pumped

- Quotes being collected for seasonal field maintenance

- Softball needs mounds and bases/Baseball minors field needs to bases
- Bleachers to be repaired

4. Safety Updates:
- All volunteers must have a back ground check, some have started to come in

5. Fundraising:

- Looking for donations from IGA for food for $1 Dog nights/Hot Cocoa, etc
- CW Williams to handle League taxes in return for a sign

- Sponsor letters have been sent out

6. Development Program in discussion to be set up new for the season.

7. Upcoming Dates:

- February 4, 2026 Board Meeting

- March 7, 2026 Try outs

- March 14, 2026 Spring Cleanup Day



